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Introduction.
In every company, workers are the most important assets. Monitoring, controlling and managing them could be the most challenging duty required of management. As such, each manager should raise questions like; what are the issues that intrinsically drive employee motivation? What encourages an employee to perform his or her role successfully willingly? With these rhetoric questions, the manager realizes that to win the marketplace, one must win the workplace first. Managers should also focus on retaining and creating an effective and a resourceful workforce. Besides, money should not be perceived as the only motivating factor to people since there are other diverse aspects which motivate different people. As such, job satisfaction seems to be attached greatly on the intangible values, for example, feeling a member of the team, being recognized, being valued and appreciated consistently for ones’ contributions. The relevance of employee motivation should be underscored as this is the basis of effective performance, productivity and achievement of organizational goals and objectives.
 My main motivation idea will be based on the creation and  maintenance of a conducive working environment which will be achieved through effective communication, appreciation, provision of incentives, encouraging  employee  contributions and giving them  realistic work load.  Gabriela & Dorinela (2017), argue that creation of a conducive working environment for employees improves their productivity and level of gratification. As evident, my motivation idea (creation of a conducive working environment) will be based on a series of aspects in order to meet the desires and needs of all employees.
 Effective communication- As a manager, I intend to discuss the information that affects an employee's productivity openly. Necessarily, this will allow the employees to have a sense of belonging to the team. Proper communication will serve as a point to keep your employees updated concerning customers’ demands, product improvements, departmental reports, changing due dates and training opportunities (Ketchen et al., 2017). Through this, employees will be in a position to make improved choices concerning their duties whenever there are changes. If there are employees affected by the instilled changes, there will be additional time communicating with them on how the new changes would affect their job, time allocation, goals, and decisions.
Appreciation- All employees should be recognized for their achievements more effectively other than punishing failures. Employee’s hard work can be appreciated by emailing an appreciative note, arranging for recognition programs and events of honor publicly.
Encourage contributions- Creating open-ended chances where an employee can regularly give suggestions and contribute ideas makes them feel involved hence providing meaning to their occupations. Responsibilities should be assigned to the employees to help them rise to the challenge. This will allow them to unleash their ingenuity, imagination, and creativity in work.
[bookmark: _GoBack] Providing incentives- Incentives acts as a motivation booster all-time; they should not be that expensive. The organization might organize for incentives such as gift cards, an extra paid day off, low-cost ways or even a ticket to the movies to show your appreciation. The managerial should administer various forms of incentive programs among all employees (Collins, 2015). Collins further asserts that incentives are highly beneficial as they boost employees in reaching the desired goals.
Realistic workload- Each employee will be assigned a sensible and balanced workload. As such, too much work can discourage the employees while too little can turn him lazy. A suitable workload should be accessed in relation with how the employee performs, the working environment, physical and mental requirements for the occupation and the maximum time you can get the duty executed. Deadlines should be made practical for effective time management.
The Importance of motivation.
Workers’ motivation is a significant aspect of the workplace since it leads to remarkable accomplishments of the departments and the company at large. Hauser (2014) observed that, encouraging employees should be performed on a regular basis. There are many reasons which render employees’ motivation beneficial; 
a)    To the company. 
· Advanced employee efficiency. Efficiency level of employees is not only accounted regarding qualification and abilities but the quality of the results. Every employee must establish a balance between his/her ability to perform the duty assigned and the willingness to accomplish the task. The balance can result to increment in productivity and efficiency as well.
· Employee motivation allows the management to achieve the company’s goals in good time. The employees can follow simple and complex project plans, analyze them and put them in practice hence placing the company on the safer position.
· Highly motivated employees lead to improved quality of production. For instance, employees who are motivated through in-service training are likely to boost the quality of their work hence improving the product (Vandenabeele & Van Loon, 2015).
· The organization is in a position to realize improved levels of output. Motivated employees are dedicated to their tasks. They are likely to economize on time and other resources with the aim of maximizing results.
· Improved job satisfaction which will result to positive growth of the company.
b)    To the employee.
· Ongoing employee improvement. Motivation enables the worker to attain personal set goals which necessitate for self-growth. Moreover, the worker is sable to determine the link amid results and effort hence encouraging them to attain a higher level.
· Growing employee commitment. Whenever employees are motivated to perform a specific task, they tend to concentrate their effort on that task. This allows them to understand the significance of self-drive since one is able to work at his or her own pace.
· Competence. Since workers perform their duties as a motivated team, one can benefit from in-service training. One becomes more efficient and qualified in performing the task.
In summing up, it is apparent that the creation of a positive working environment is a critical element that will get our company to the top. Though it might be time-consuming and challenging to enhance employee motivation at their workplace, employees are equipped with a feeling that their efforts and work are critical contributions to the company’s success. Besides, the employee’s motivation can never be underestimated; motivated employees help the organization to realize improved productivity, reduces the costs as well as increasing the overall performance. Therefore, it is essential for our company to adopt an open-door policy while maintaining an approachable management team.
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